MMHUCTEPCTBO TPYJIA I COLIMAJILHOM 3AIIUTHI POCCUMCKON ®EEPALIMN

PEKOMEHJIALIUN
I10 MOPSIAKY MPOBEAEHUS OLIEHKH KOPPYIILIMOHHBIX PUCKOB

B OPTTAHU3ALIMN

1. O611He MOI0KEHUS

Hpe)lCTaBJleHHLIe PexoMenpamuu no MOpAAKY HPOBCACHHSA OLCHKU KOPPYHNIMOHHBIX PUCKOB B OpraHu3aln ()Janee -
PCKOMEH[[E[I_[I/II/I) PacCKpbIBarOT 061111/1e noaxodbl W OCHOBHBIC 0COOEHHOCTH IpOBCACHUA TaKOM OIICHKH. HpI/I 9TOM
opranu3anusaM Mpu HOPOBCACHHUU OILCHKH KOPPYNMUIHUOHHBIX PUCKOB CICAYET AOIOJHUTCIBHO YUYWUTHIBATH MacmTadbl
cneumany CcBOCH ACATCIBHOCTH, a4 TAKKC YIKC MNPUMCHAIOMIMECA NOAXOAbl K OLHCHKEC MHBIX THUIIOB PHCKOB. B sr10i1 cBs3U
COOTBCTCTByIOHII/Iﬁ MOpAAOK MOXKET KOPPEKTUPOBATHCA OpraHu3allddMu B 3aBUCUMOCTH OT YKa3aHHBIX WM HWHBIX
00066HHOCTCI7[, KaK B 4aCTH OTACIbHBIX MOJIOKSHUI (Cy6T>eKT MIPOBCACHUA OLCHKH, NCPCUCHb KOPPYHIHUOI'CHHBIX (I)aKTOpOB,
KPUTCPHUU 3HAYUTCIIbBHOCTHU yLuep6a u T.,I[.), TaK U OPUMCHUTCIBHO K MPOHECCY OILICHKH KOPPYIIMOHHBIX PUCKOB B LCJIOM
(I/I3M€HCHI/IG MOHATUHHOTO afrapara, 3TAalTHOCTHU NPOBEACHUA OLCHKH U T.l'[.).

2. OCHOBHEBIEC TOHSITHUSI

B HaCTOAIINX PeKOMeH[[aHI/IHX HCHOJIB3YIOTCA CICAYIONIUE OCHOBHBIC TCPMHUHBI U ONIPEACTICHUA:

KOPPYNIHOHHOE TPaBOHAPYIIEHWE - 3JOYNOTPEOJICHHE MOJHOMOYMSMH, 3J0YNOTPEOJICHHE HOJKHOCTHBIMHU
MOJTHOMOYMSIMH, Jiada B3STKH, ITOCPEJHUYECTBO BO B3STOYHHUYECTBE, IONYyYCHHWE B3SATKH, MEJIKOE B3STOUYHHYECTBO,
KOMMEepYeCKUi MOJKYTI, HOCPETHNUECTBO B KOMMEPUYECKOM HOJKYIIE, MEJIKUI KOMMEpUECKHUil MOAKYI TMO0 HHOE HEe3aKOHHOE
UCIIONIb30BaHHE (DU3UUECKHM JIMIIOM CBOETO JOJDKHOCTHOTO IIOJIOKEHUS (TTOJTHOMOYMIT) BOIPEKH 3aKOHHBIM HMHTEpecam
oOmiecTBa, TOCyIapCcTBa, OpraHU3ally B IENIAX MOJTYYEHHUS BBITOJBI (IPEUMYIIECTB) A ceOsl WIN JUIS TPEThbUX JIHI OO0
HE3aKOHHOE MpEJIOCTaBJICHUE TaKOW BBITOJbI yYKa3aHHOMY JIMIy IPYrUMH (GH3MYECKUMH JIMLIAMHU, a TaKKe COBEPIICHHUE
yKa3aHHbIX AE€SHUI OT IMEHH WM B HHTEpecax I0PUINYECKOTO JIMIIA;

KOPPYNIHMOHHBIA PUCK - BO3MOXKHOCTH COBEPIICHHUsI paOOTHUKOM OpTaHU3allH, & TAK)KE WHBIMH JHIAMU OT UIMEHH WIN
B MHTEpECcax OpTraHMU3aIX KOPPYIIIMOHHOTO NIPABOHAPYIICHNS;

OlLIEHKa KOPPYMIIMOHHBIX PHUCKOB - OOMIMI mpolecc WISHTUPHKAIMK, aHalk3a U PAHKHUPOBAHUS KOPPYILHUOHHBIX
PHUCKOB;

HUICHTU(QHUKANNS KOPPYNIIMOHHOTO PHCKA - TPOIECC OIpEeeNIeHUs A KaXIoro OW3Hec-mporecca 1) KpUTHYECKUX
TOYEK M 2) BO3MOXKHBIX KOPPYIIIHOHHBIX PaBOHAPYIIECHUH, KOTOPBIE MOTYT OBITh COBEPIICHBI PaOOTHUKAMH OpPTaHU3aIMH B
Ka)KJOM KPUTHUECKOU TOUKE;

KpPUTHYECKasi TOYKA - MOJMpOLECC, OCOOCHHOCTH peaau3alid KOTOPOro CO34al0T OOBEKTHBHBIE BO3MOXKHOCTH JUIS
coBepIIeHUs pa0OTHUKAMH OpTaHU3aLMH KOPPYMIIMOHHBIX IPaBOHAPYILICHHH;

HOJIPOLECC - YCTAHOBJIECHHBIE PErYIUPYIOIIUMHU JOKYMEHTAMU NPOLEAYPHI U peaibHble IeHCTBUS U B3aUMOJAEHCTBUS
CTPYKTYPHBIX IOJpa3AeiIeHH, KOJUIETHAIBHBIX OPraHoB, Pa0OTHUKOB OPraHM3allMd, COBEPLIAEMbIE B LENSAX peaU3alnu
KOHKpETHOTO Omn3Hec-mporiecca (HampuMmep, (OpPMHpPOBaHUE IUTaHA TIPOBEACHHS 3aKyINOK, pa3padoTKa OKYMEHTAluH K
3aKynKe, OOBSIBICHHE 3aKyNKH, NPHEM 3afBOK OT YYAaCTHHUKOB M T.I. - TIOAINPOIIECCH], HMMEIOIIMEe MECTO B paMKax
OCYIIIECTBIICHHS 3aKyTIOYHOH eSTeITFHOCTH OPTaHU3aINH);

OM3Hec-TIpolLiecC - PEryJisipHO TOBTOPSIOMIAsCS IOCIIE0BATEIFHOCTh B3aMMOCBS3aHHBIX JICHCTBUH CTPYKTYPHBIX
MOJIpa3/ieleHMii W OTIENbHBIX PAOOTHUKOB OpPraHU3allMd, HANpaBJICHHBIX Ha peaJM3aldIo YCTaBHBIX Iiejed ((pyHKIHH)
OpraHu3alyy (HalpuMep, OTIEIIBHBIM OM3HEC-IIPOLIECCOM SIBIISIETCS 3aKyIOYHAs JIESITEbHOCTh OPraHU3aIHN);

HamnpaBJIeHUE JESITEILHOCTH - COBOKYIHOCTh OM3HEC-TIPOIECCOB, HAINPABJIICHHBIX Ha pEaHM3alMI0 €AWHOH yCTaBHOU
nenu (pyHKIMKM) OpraHu3anuu (HalpuMep, Takue OM3HeC-TPOIEeCChl, KaK 3aKyMoOYHas AesITeNbHOCTh, KaapoBas paboTa u



yIpaBJICHUE MEPCOHATIOM, aIMHUHUACTPATUBHO-XO3SHUCTBEHHOE U MaTCPHUAIILHO-TEXHUUECKOE 00ECIICUYCHHE U T.I1., COCTABIISIOT
€IMHOE HalpaBIlicHHE AeaTenbHOCTH "ObecneueHue NesITeIbHOCTH OpraHu3anun');

aHaIM3 KOPPYIIMOHHOTO PHCKA - MPOLECC MOHMMAHUS MPUPOIBI KOPPYIIHOHHOTO PHCKA M BO3MOXHOCTEH IUIA €ro
peanu3anyuy MOCPEACTBOM 1) BBISBICHHS HanOOJIEe BEPOSITHBIX CIIOCOOOB COBEPUICHHUS KOPPYNIIMOHHOTO NPABOHAPYIICHUS
Ipu peanu3anuu ouzHec-npouecca ("KOpPYIUHOHHBIX cxeM") U 2) onpelesieHns JOIDKHOCTEH WITH TIOJIHOMOYHH, KPUTHIECKU
BXKHBIX JIJISl peaju3alluy Kaxa0i "KOppyIIHOHHOM cXeMbl'";

KOPPYNLHOHHAs CXeMa - BBICTPOCHHBIH II0 ONPENEICHHOMY CLCHAPUI0O MEXaHU3M HCIOJB30BaHUSA PaGOTHUKOM
MOJIHOMOYMH B JIMYHBIX LEJSAX WIM B MHTEPECaX TPEThHX JIUL (Hauboisiee BEpOSITHBIH ClIoco0 COBEPIICHHUS KOPPYILHOHHOTO
MIPaBOHAPYIICHHUS).

WHAUKATOp KOppyHnuuu - CBCACHHA, YKa3bIBalOINIME Ha BO3MOXKHYIO MHNOATOTOBKY HWJIM COBEPULICHUC pa6OTHI/IKOM
OpraHu3anu KOppynuruoOHHOTO MPaBOHAPYIICHUA

pPaHXMPOBAHNE KOPPYNIHOHHBIX PHCKOB - TPOIECC ONPENCICHUS YPOBHS 3HAYMMOCTH Ka)XKIOTO KOPPYIIIHOHHOTO
pHcKa ¢ ydeToM 1) BO3MOXHOTO ymiepba B ciydae pealu3alull KOPPYIIMOHHOTO PHUCKa M 2) BEPOATHOCTH pPEalIU3alnf
KOPPYNIIMOHHOTO PUCKA, a TAK)KE UX MOCIEAYIONIee PAaH)KUPOBAHHE 110 CTETICHH 3HAUYMMOCTH.

3. HOI[XOZ[BI K MpCABApUTCIIBHOMY OIPCACIICHHUIO HaunboJjee KOPPYNIHMOHHOCMKHUX HaHpaBJ’IeHI/Iﬁ JACATCIBHOCTHU
OpraHu3anumn

3.1. B OCJIIX pallMOHAJIbHOTO HCHOJIb30BAHUA OIPAHUYCHHBIX KaApPOBBIX, q)HHaHCOBLIX U HUHBIX PECYpPCOB OILCHKa
KOPPYINIHUOHHBIX PHCKOB B OpraHu3aliii MOKET IIPOBOAWUTHCA HE B OTHOWICHUU BCCX HaHpaBJ'IeHI/Iﬁ JCATCIBHOCTH
OIHOBPEMCHHO, a4 TOCJICAOBATCIBHO B OTHOIICHUHN OTACIbHBIX 6H3HeC-HpOH€CCOB.

3.2. HauyuHaTh OILIGHKY KOPPYIIIMOHHBIX PHUCKOB CIIEJyeT C TOTEHIUAIbHO HauboJiee KOPPYMIIMOHHOEMKUX
HAaIpaBJIeHU AeSTeTbHOCTH U OU3HEC-TIPOLIECCOB OPTaHHU3aLHH.

OCHOBHBEIMH KPUTCPUAMMU IIPH UX OMPEACIICHUU MOT'YT OBITH CJICAYIOIIHE:

- CyThb Ou3Hec-mporiecca, NpeArojiaraoias HaJIW4ue JHI, CTPEMSIUXCS IONY4YHUTh BBITOAY (IPEHMYILECTBO),
pacmnpenenseMoe OpraHu3anuel u (Uim) ee OTAeIbHBIMU paOOTHUKAMU;

- B3aUMOJIENCTBHE B paMKax OW3HEC-TpoIecca ¢ MPEACTaBUTENIMU roCy1apCTBEHHbBIX (MyHULMNANbHbIX) OPraHoB,
rocygapCTtBeHHbIX KOpI'IOpaLI,VIVI (KOMI'IaHMl7|), OpFaHI/I3aLI,VIl7I, CO34aHHbIX A4 BbINOJIHEHUA 3ada4, NMOCTaBJIIEHHbIX
nepen rocygapCrBeHHbIMU OpraHamu;

- Hanuuue nuy, 3auHTEePEecOBaHHbLIX B MOMYyYEeHWUM HeOoCTYMNHOMW MM WHopMauMK, KoTopol obGrapatoT
paboTHMKN opraHM3auuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLLIeHI/Iﬁ npu peannsauunn Oun3Hec-
npouecca B opraHn3auun B npoLwsioMm Uinm aHanornyHbix 6|/|3Hec-npou,eccos B Apyrmx opraHn3auunsx.

3.3. K uucny HanpaBneHuii [OesTenbHOCTW, MNOTeHUManbHO CBsi3aHHbIX C Haubornee BbICOKUMU
KOPPYNUUOHHBLIMW pUCKaMK, B NEPBYI0 04epelb OTHOCATCS criedyloLive:

- 3aKynka TOBapoB W yCnyr Ansl HYXXO opraHu3auuu;
- Mony4yeHne 1 cgada B apeHay MMYLLEeCTBa;
- peanusaumst MMyLLLECTBa, B TOM YMCre HenpoduIbHbIX aKTUBOB;

- nobble QYHKUMKW, Npeanonaraiolwne uHaHCUPOBaHWE opraHusaunen OeATenbHOCTU (U3NYECKUX WU
IOpUANYECKUX NUL (Hanpumep, NpeaocTaBeHne KPeanToB, COHCOPCKON MOMOLLM 1 T.4.).

B kayecTBe OCHOBHOIO KpuTepusi AanbHEWMLEero paHXMpOBaHWUsi yKa3aHHbIX HanpaBneHWn AesiTENbHOCTU
MOXET WCNomnb30BaTbCsl 06bEM (DMHAHCOBBLIX CPEACTB, pacnpefensieMbiXx B pamMKkax TOro UM MHOro Gu3Hec-
npouecca.



OnpegeneHHble KOPPYMNUWMOHHBbIE PUCKM MOTYT BO3HWKATb M B NpOLiEccax YnpaeeHusi NepcoHarnom
opraHu3aumm, B 4acTHOCTM Mpu pacnpegeneHnm oHAOB onnaThl TpyAa M NPUHSTUN PELUEHUI O NPEMMP OBaHWM
paboTHMKOB.

3.4. K uncny KoppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvacTue opraHvsauuun B
rocyaapCTBEHHbIX (MyHULMNAnNbHbIX) 3aKyrnkax v 3akynkax, NpoBOAMMbIX UHBIMW OpraHuM3aLmsamMm, a Takke busHec-
npoLeccsl, NpeanonararoLLmne B3aMMoaenCcTBUeE C rocyaapCTBEHHbIMU OpraHamMmu, OCYLLECTBASIOLWUMM KOHTPOSbHO-
HaA30pHble, paspelunTenbHble, perncTpauuoHHble YHKUUMKM MO pacnpedeneHnio 61oKeTHbIX acCUrHOBaHUN,
cybcmammn, a Takke OrpaHuMYeHHbIX pecypcoB (KBOT, 3€MefbHbIX Y4acTKOB W T.M.), U WHble YHKUUN,
nepeuuncrnieHHble B pasgene |l nogrotoBneHHblx MuHTpygom Poccum MeTtoamyeckux pekomeHgauui no
NpoBEeaEHUI0 OLEHKM KOPPYMLNMOHHBIX PUCKOB, BO3HUKAIOLLMX NpU peanusaunm QyHKLMn, <1>

<1> MeToanyeckue pekomeHAauum No NPOBEAEHUIO OLEHKUM KOPPYMLMOHHBIX PUCKOB, BO3HMKAKOLLMX NpU
peanusaumm YHKUWA, pasMelleHbl Ha odmumanbHom cante MuHTpyga Poccm B MHGOpPMaLMOHHO-
TenekoMMyHuKaLMoHHon ceTn "UHTepHeT": hitps://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCsi OLEeHMBaTb PUCKW, CBHA3aHHbIE C OCYLLECTBIIEHMEM OpraHu3auunen
BHELLUHE3KOHOMUYECKON AeATENbHOCTM UMW B3aMMOAENCTBMEM C 3apyOexHbIMW KOHTpareHTamu. B yacTHocTw,
opraHusaumm HeobXxoouMO YyuuTbiBaTb TpebOBaHMA aHTUKOPPYMLMOHHOMO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TEpPpUTOPUM KOTOPOM OHA WX €€ KOHTpareHTbl OCYLLECTBMSIOT CBOK AEATENbHOCTH, yaenss ocoboe BHMMaHue
CuUTyauusiM, KOrda Ha oOpraHuM3aumilo pacnpocTpaHsitoTcs TpeboBaHust 3apybexHOro aHTUKOPPYMUUOHHOMO
3aKoHOoAaTenbCTBa IKCTEPPUTOPUANbHOTO AENCTBUSA, B YacTHOCTK, 3akoHa CLUA o KOppynuMOHHBIX NpakTukax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o B3aTouHuvecTtse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOryT BO3HWKaTb MpW peanvsauuv npakTudeckn noboro GusHec-npolecca,
npuyemM Kak B CBSA3M C OeNCTBUSIMM pabOTHUKOB OpraHusaumu, Tak U B CBSI3W C AEWCTBUSIMU MpUBIIEKaEMbIX
opraHusauueit areHToB, KOHCYIbTaHTOB, AMCTPUOLIOTEPOB U T.1.

WNcxops us aToro, gaxe B Tex cny4vasx, korga npoBoauTCS NpeaBapuUTenbHOE paHXupoBaHWe HanpasBneHun
[EeATENbHOCTM B 3aBUCMMOCTU OT MOTEHUMAnbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHO B KOHEYHOM uTore
MPOBECTUN OLEHKY KOPPYMUMOHHBLIX PWUCKOB QAN BCEX HanpaBneHWnh [esTenbHOCTM W BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npeaBapuTENBLHOIO pPaHXWPOBaHUsS Lienecoobpa3Ho pasfgenuTb Bce OGM3Hec-npouecchl
opraHu3aumMu Ha HeCKOmnbKO rpynn B 3aBUCMMOCTU OT MpeanonaraeMoil NoABEpPXEHHOCTU Kaxpgoro 6usHec-
npouecca KOPPYMNUMOHHBIM puckam, paspabotatb U YTBEPAUTb MPMKA3OM PYKOBOAMTENs OpraHusaumu
KarneH4apHbIN MnaH NPOBeAEHUS OLIEHKM KOPPYMLIMOHHBLIX PUCKOB.

4. OB NOPAAOK OLEHKN KOPPYMNUMOHHBIX PUCKOB

I'Ipou,ep,ypa OUEHKN KOPPYMNUMOHHBIX PUCKOB COCTOUT N3 HECKOJTIbKUX MocrienoBaTesibHbIX 3TanoB:

a) noAroTOBWUTENbHBIN 3Tan: MNPUHATUE PELUEHUss O MNPOBEAEHWMU OLIEHKM KOPPYMUUOHHBIX PUCKOB,
onpeneneHne MeETOAMKM U NinaHa NpoBeAeHUst OLeHKU, Ha3Ha4YeHne N1, OTBETCTBEHHBIX 3a NPOBEAEHME OLIEHKM,
onpeneneHne MNONMHOMOYMIA M o06s3aHHOCTEN pabOTHMKOB OpraHusauMvM B CBSI3W C NPOBEAEHUEM OLIEHKWU,
COCTaBIEHUE NEePEYHs U NMOATrOTOBKA HEOOXOANMBIX JOKYMEHTOB;

0) aTan onucaHnsi OM3HEeC-NpoOLIeCCOB: MPEACTaBEHMEe BCEX HaMpaBfeHUN OEeATEeNbHOCTM OpraHusaumm B
opme b13Hec-npoLeccoB, onucaHe NoANPOLLECCOB, COCTaBMNAOLMNX KaxXabI GM3HeC-NpoLecc;

B) aTan M,D,eHTM(bI/IKaLIMI/I KOPPYMNMUMOHHBLIX PUCKOB: BblAENIEHUE B KaXXOOM aHalnM3npyemMmom 6M3Hec-npou,ecce
KPUTNUYECKNX TOYEK U oblwee onucaHue BO3MOXHOCTEN AOns peanusaumn KOpPpPynUMOHHBLIX PUCKOB B Kaxkgom
KpMTVILIeCKOIZ TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) nogrotoBka pgeTanbHoro ¢opManu3oBaHHOTO OMUWCaHUSA BO3MOXHBLIX  CMOCOOOB  COBepLUEHUS
KOpPPYMNLUMOHHOMO NpaBoHapYLLIEHUS B KPUTUYECKOMN Touke ("KOPPYMNUMOHHBLIX cxem");
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2) opmupoBaHME MNepeyYHs OOIMKHOCTEN pabOTHMKOB OpraHuMsauuu, KOTopble MOryT GbiTb BOBMNEYEHbI B
COBepLUEHMEe KOPPYMNLUMOHHOIO NpaBoHAPYLLEHNS B KPUTUYECKON TOYKE;

[) aTan paHXMpoBaHWS KOPPYMNUMOHHBIX PUCKOB: OLEHKa BEPOSITHOCTU peanu3auumM U BO3MOXHOTO yliepba
OT peanusaummn Kaxxaoro KoppynuMOHHOIO puUcka, paHXUpoBaHUe KOPPYMNUMOHHBIX PUCKOB MO CTENeHW 3Ha4YMMOCTH
B COOTBETCTBMM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U OMpeaerieHne NpuopuTeETOB NMpW MPUHATAM Mep Mo
MUHUMU3aLMMN KOPPYNLMOHHBIX PUCKOB;

e) aTan paspaboTkM Mep MO MUHMMKU3ALMWM KOPPYMUMOHHBIX PUCKOB: MOArOTOBKA MPEaSIOKEHUA o
MUHMMU3aLMK BCEX UNN Hanbornee CyLecTBEeHHbIX NAeHTUMDNLMPOBAHHBLIX KOPPYMLUNOHHBIX PUCKOB;

X) aTtan OgOPMIIEHUsl, COrNacoBaHUs U YTBEPXKAEHWUS pPe3ynbTaToOB OLEHKN KOPPYMUMOHHBLIX PUCKOB:
dopMMpoBaHMe W NpPeAcTaBleHUE Ha YTBEpXAEHUWE pPYKOBOOUTEN OpraHusauun peecTtpa (MaTtpuubl)
KOPPYMNLUMOHHBLIX PUCKOB OpraHn3auumn 1 NepeyHsi JOSMKHOCTEN, CBSI3aHHbIX C KOPPYNUUOHHBIMU PUCKaMMU.

5. MoproTtoBka K NPoBeAEHNIO OLEHKN KOPPYMLMOHHBLIX PUCKOB

5.1. OueHka KOPPYMNUMOHHbLIX PUCKOB B OpraHusauuMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM pyKoBOAWUTENS OpraHn3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBIX pUCKOB. Ecnn oLeHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUW C YTBEPXKAEHHON METOAMKOW yxe NpoBoaunach paHee, nepes NpoBEAEHUEM OYepPEenHOi
OUEHKM HeoBXoAMMO NpoaHanuavpoBaTb akTyarnbHOCTb MeTOAWKM U NpU  HeoBXOOMMOCTM BHECTM B Hee
KOPPEKTVBbI.

5.2. PelueHne o npoBeAeHNM OLEHKN KOPPYNLUMOHHBIX PUCKOB NMPUHUMAETCS pyKOBOAUTENIEM OpraHusaumn u
ochopMIIsieTcs ero NpuKasom.

5.3. OueHka KOpPPYNUMOHHBIX PUCKOB B OpraHu3auMm MOXeT ObITb MopyYeHa nogpasaeneHumto,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagenbuam OueHWBaemblix OM3HeCc-npoueccoB, BHELLUHUM
aKcnepTam, cneumnanbHO co3gaHHon pabouen rpynne. [Npu BoiIbope cybbekTa NpoBeAEeHNS OLEHKN KOPPYMLMOHHBLIX
PVCKOB CrneayeT YYnTbiBaTb BO3MOXHbIE NPeMMyLLEeCcTBa U HeAOCTaTKM KaXaoro noaxoaa.

54. Tlpn npoBegeHMN OLEHKM  KOPPYMUWOHHbLIX PUCKOB  COTPYAHWKaAMKM, OTBETCTBEHHbLIMW  3a
npegynpexaeHne Koppynuuum B OpraHusauum, npevMmyliectTBamm SBNSIOTCA UX HE3aBUCUMOCTb OT BrajernblLies
OLleHMBaeMbIX MPOLECcCoB, U, Kak CrieAcTBue, OTCYTCTBME JIMYHOM 3aUHTEPECOBAHHOCTU B COKPbITUN BO3MOXHbIX
npobnem, a Takke HanuuMe y TakMx COTPYAHMKOB KOMMETEHUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLMUOHHBLIX
npaBoHapylleHuin. Bmecte ¢ TeM TakMe COTPYyOHUKM 3adyacTyio He obnagatloT HeobxoouMMbIM MOHMMaHWEM
crneumdukn oueHUBaEeMbIX NPOLECCOB, OCOBEHHO ecnu KX peanu3auus npegnonaraet Hanmuume creumanbHbIX
TEXHUYECKNX 3HAHUN.

5.5. Mpu NpoBeaeHNN OLEHKN PUCKOB COTPYAHMKaMU NPoMUnbHbIX NoapasaeneHuin, peanuayowmx ToT unm
WHOW GU3Hec-npouecc, cuTyauus obpaTHas: Takue COTPYOHMKM XOPOLIO MOHWMAatoT crieunduky OLEeHMBaAeMoro
Gu3sHec-npoLiecca 1 COCTaBNALIMX ero noanpoLeccoB, o4Hako o6blYHO He 06radaloT HaBblkaMU MO BbISIBIIEHUIO
MPU3HaKOB KOPPYMUUOHHLIX MPaBOHAPYLUEHUA UM MOTYT HaMEpPeHHO CKpbIBaTb CYLUECTBYIOLLME pearbHble U
noTeHuuanbHble NpoGneMbl U KOPPYMNLUUOHHbIE CXeMbl B peanu3yemblX UMW BuaHec-npoueccax B JINMYHbIX
MHTepecax.

5.6. B onpepeneHHbIX cnydasix Nofie3Ho MpuBrekaTb K MPOBEOEHMI0 OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELUHMX 9KCMEepTOB. Y4YacTWe BHELUHMX SKCMEepPTOB MO3BONSET MPOBECTUM OLIEHKY KOPPYMNUMOHHBLIX PUCKOB B
yCrnoBusiX, Korga paboTHWKM opraHusaumm He obnapatoT HeoBXOAMMbIM OMbITOM U KOMMNETEHUMsIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMUMOHHbIX CXEM, YTO OCOBEHHO aKTyarnbHO NPV NPOBEAEHWUM MEPBUYHOW OLEHKU
KOPPYMNUMOHHBLIX pUCKOB. KpoMe TOro, BHELLHWEe 3KcrnepTbl 06rnagatoT HE3aBMCUMMbIM MHEHMEM, Ha KOTOpoe He
BMUSIOT CINOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIIEHbl O KOHTEKCTE W
0COBEHHOCTSIX, CBOWCTBEHHBbIX Cghepe AeATEeNbHOCTM oOpraHu3auunM, B YacTHOCTW, UMEKT npeacTaBreHne o
KOPPYMNUMOHHBLIX  MpaBOHapYLUEHUsX, COBEPLUABLUMXCS  paboTHMKaMyM  OpraHuM3auui,  OCYLLECTBMSOLIMX
aHanornyHble BUAbI 4eATENBHOCTU.

Bmecte ¢ T1em npuerie4yeHne BHELWHUX 3KCNnepToB 4acTo CBA3aHO CO 3Ha4YUTEJIbHbIMU (bI/IHaHCOBbIMI/I
pacxogamMuy, noaToMy UX ydactne B OLEHKe KOPPYMNMUMOHHBLIX PUCKOB MNPUMEHUTENIbHO KO BCEM HanpaBlieHUAM
OeATeNIbHOCTN opraHn3auun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpa3HbIMZ BaXHO onpenenntb pa3yMHble npeaenbl
BOBJle4YeHNA B OLEHKY KOpPPYNUMOHHbIX PUCKOB BHELHUX 3KCMNepToB, a TaKxe obecneuntb COTpyAHNKaM



opraHusauunM BO3MOXHOCTb NepeHnmMaTb COOTBETCTBYOLWUN oNnbIT. Kpome Toro, cnegyeT yuntbiBaTb, YTO BHELLHUE
3KCnepTbl YacTo He 0bnagatoT HeobXo4MMbIM 3HAHMEM crieundmrKn oLeHBaeMbIx OU3HeC-NPoLECCOoB.

5.7. Haubonee uenecoobpasHbiM MpeacTaBnseTcsa MoAxo4, Korga oOueHKa KOPPYMUMOHHBIX  PUCKOB
nopyyaeTcsa crneuuanbHO cdopmupoBaHHon pabouen rpynne. K yyactuio B pabouyen rpynne pekomeHayeTcs
npuBnekatb: COTPYAHWKOB, OTBETCTBEHHbLIX 3a MpedynpexaeHne Koppynuuv B oOpraHusauun, Bnagenbues
oueHvBaeMblX BU3Hec-npoLeccoB, BHELIHMX 3KCMEPTOB, a Takke, nNpyu HeobxooumocTw, npeacTaBUTENen WHbIX
noapasgeneHnn (Hanpumep, nogpasgeneHus BHYTPEHHEro ayauta, noapasaeneHus topuan4eckoro 1 npaBoBoro
obecneyeHns u T.n.). PykOBOACTBO TakoW [rpynmnow XenaTenbHO MOpYyYUTb COTPYAHUKY HE HMXE YPOBHS
3aMeCcTUTENS PYKOBOAUTENSA OpraHv3auny, KypupyoLwwero Bonpockl NpeaynpexxaeHns Koppynumu.

BepnyLuyto ponb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNLMOHHBIX PUCKOB (MPOBeAEeHNE UHTEPBbIO,
noAroToBKa MPOEKTOB MPOMEXYTOYHBIX W WTOrOBbIX [OKYMEHTOB) PeKOMeHOyeTCs OTBEeCTM COTPYAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvM3auuu, Wnu BHELWHUM 3kcnepTam. Bnapenbues
OoLeHnBaeMbIX 6M3Hec-npoueccos cnenyet npuBnekatb AOnd OKa3daHUA MakCumalribHOro COJJ,GVICTBVIH, npexnage
BcCero, B 4YaCtm nogroTtoBkn onnucaHusa 6|/|3Hec-npou,eccos N COCTaBNALLWMX NX noanpoLeccos. I'Ipvl 3TOM ecClin B
opraHusaumMn CcylecTByeT pasferieHne MeToponoroB 6u3Hec-npouecca (nuuy, paspabaTbiBaloWmx MOpSAoK
peanu3aumm GusHec-mpouecca) M ero wucnonHutenew, To B pabouyl rpynny uenecoobpasHo BKOYaTb
METOAONOroB; B TaKOM Criydae Ha HUX MOTyT ObITb Takke BO3MNOXeHbl (PyHKUUWM MO NEPBUYHON MaeHTMdUKauum
KOPPYNLMOHHbLIX PUCKOB.

5.8. PekomeHayetcsa 3apaHee cdoOpMMPOBaTh MNepeyeHb roKanbHbIX HOPMAaTUBHBLIX aKTOB U MHbIX
JOKYMEHTOB opraHusalun, coaepxallimx MHdopMaLuio, HeobXoaMMyto AN NPOBeAeHUA OLIEHKU KOPPYMLUOHHBLIX
pvckoB. K TakuM JoKymeHTaMm, B NepByto ouyepeb, OTHOCATCS crieaytoLme:

1) [OOKYMEHTbI, codepXalluMe WH(OpMauuio O HanpaBneHusiX AesTenbHOCTU ((PYHKUMSAX) U CTPYKType
opraHusauuu, MNOSIHOMOYMSIX €e CTPYKTYPHbIX MNoapasdeneHnii U OOJMKHOCTHbIX 00513aHHOCTAX pPaGOTHMKOB,
HanpumMep:

- yCTaB unu nonoxexHve ob opraHvsaumu;

- OpraHu3auMoHHO-LITaTHas CTPYKTypa U LITaTHOe pacnucaHue opraHu3aumuy;

- MONOXEHWS O CTPYKTYPHbIX NOAPAa3AeNeHusIX U KonnermasnbHbIX opraHax ynpasneHus opraHnsaumy;
- AOMKHOCTHbIE MHCTPYKLMU pabOTHUKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,paap,eneHMVl opraHunsauunn, a TakKke opraHm3auum c ee
Ao4YepHUMM N 3aBUCUMbIMU OpraHn3aunamu;

- pesynbTaTbl BHYTPEHHEro WNM BHELUHEro aHanu3a CTPYKTypbl, yHKUMOHana, 6u3Hec-npoLleccos
opraHusaumu;

2) OOKYMEHTbI, 3aKpennsiolmMe cucTeMy Mep npeaynpexaeHust KoppynumMmu B opraHnsaumm, a Takke nopsgok
NpoBeAeHUsi B Heil NoBbIX KOHTPOSbHLIX MeponpusaTUil (BHYTPEHHEro ayauTta, peBusuid, NPoBepokK U T.4.), U
[OKYMEHTbI, cogepkallye MHOoPMaLuio 0 pesynibTaTax NpoBeAeHUst 3TUX MEPONPUATUIA.

5.9. LlenecoobpasHo paspaboTaTb U 3aKpenuTb B Ka4ecTBe MPUMOXKEHMS K NpUKasy O NPOBEOEeHUN OLEHKM
KOPPYMUMOHHBIX PUCKOB KarneHAapHbI nnaH rnposefeHuss oueHkn. B nnaHe, cpean npodero, pekomeHayeTcs
yKkasaTb: 9Tanbl OLEHKM KOPPYMUMOHHLIX PUCKOB W CPOKM WX peanusauuu; NpPOMEXYTOYHble W UTOroBble
OOKYMEHTbI, KOTOpble AOSMKHbI OblTb MOAFOTOBMEHbI; CPOKU COrNacoBaHWs NOArOTOBMEHHbIX AOKYMEHTOB. Takke
MonesHo 3akpenuTb rpaduk NPOBEAEHUs BCEX MpeanonaraeMbiXx BCTPEY NuL, OTBETCTBEHHbIX 3a NpoBedeHue
OLEHKM KOPPYMNUMOHHBLIX PUCKOB, C NPEACTABUTENSMU CTPYKTYPHbIX NoApasaeneHnin opraHusaumm.

5.10. B npukase 0 NpoBeAeHMN OLLEHKM KOPPYMNUMOHHbBIX PUCKOB HEOBX0AMMO 3aKpenuTb 0683aHHOCTb BCEX
CTPYKTYPHbIX nogpasfeneHnin conencteoBaTb €e OCYLLeCTBNEeHU0, B TOM YUCre CBOEBPEMEHHO ornpeaenuTtb u
ObITb FOTOBLIMU MPeACTaBUTb KOHKPETHbIE HEOOXOAMMbIE AOKYMEHThI.

5.11. Nepen Ha4YanoM OLEHKN KOPPYMUMOHHBIX PUCKOB PEKOMEHIYETCA NMPOBECTU YCTAHOBOYHOE COBELLaHue
C y4YacTuem pyKOBOAMTENS OpraHu3auuu; pykoBoAWUTENeW BCEX CTPYKTYPHbIX MoApasfeneHui, kotopble GyayT
BOBMEYEHbl B OLEHKY, B TOM 4uCre BCEX CTPYKTYpPHbIX MoApasgeneHnid, y4vacTBYWLWMX B peanusauuu
aHanu3npyembix G13HeC-NPoOLECCOB; NPUBIIEYEHHBbIX BHELLHMX SKCMEPTOB.



6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava QaHHOro aTana - NOHATb, Kaknm 06pa30M B OpraHun3auunnm peanun3yrTca Ha NpakTuke
HanpaBneHna geAaATernnlbHOCTU N KOHKPEeTHbIe 6I/I3HeC-I'IpOLI,eCCbI, Bbl6paHHbIe B KayecTBe 0ObeKTa OLIEHKN.

6.2. [JaHHbIN 3Tan Ha4yMHaeTCHd C aHanu3a QOKYMEHTOB, YKkasaHHblX B M. 5.8 PekomeHgauun. PesynbtaTtom
Takoro aHanmMsa OOJPKHO cTaTb (popManM3oBaHHOE OMUCaHWEe paccMaTpuMBaEeMbiX HanpaBreHWA OesTeNbHOCTH,
OM3HEC-MPOLIECCOB UM COCTaBNSAOLWIMX WX MNOAMNPOLIECCOB, COAepXallee MnocrnefoBaTeflbHOCTb OeNCTBUA U
B3aMMOAEWNCTBMIA, KOTOpble NPeanpuMHUMMAlOT CTPYKTYpHble noapasgeneHvss u (Mnn) oTgenbHble paboTHUMKK
opraHusaumm [Ans peanus3auumnm Kaxaoro Ou3Hec-npouecca, a Takke KOHTPOSIbHO-HaA30pPHbIX MEXaHW3MOB,
NPUMEHSIEMbIX K KaXXgomy GusHec-npoueccy.

3a OCHOBY Npu 3TOM MOXeT ObiTb NPUHSATA NpoLeccHass MoAernb WIU WHble OOKYMEHTbl, coaepxaliue
hopmannsoBaHHOe onMcaHue BU3HeC-NPOLLECCOB OpraHn3aunm (Npy HanmMumn).

OnucaHve pekomeHOyeTcs (hOPMMPOBAThL Kak B TEKCTOBOW, Tak M B rpaduyeckoli dpopme (Hanpumep, B
dopme kapTbl HanpaBreHWn 4esTenbHOCTU, GU3HEeC-NPOLECCOB U NOANPOLIECCOB).

6.3. dopmanusoBaHHOe onucaHve (kapTy) HanpaBneHun AeATEenbHOCTW WM COCTaBMAOWMX KX Bu3Hec-
NpoLEeCccoB M NOANPOLECCOB PEKOMEHOYETCA OOMONMHUTL pesynbTataMu NpeaBapuUTENbHOMO aHannsa BO3MOXHbIX
KOPPYMNUMOHHBIX NpaBoOHapylweHun. Takon aHanmM3 MoXeT OblTb MNpoBedeH Ha OCHOBaHUWM criedylolen
MHopMaunn:

- cBeieHnAa O KOPPYNUMOHHbIX NpaBoOHapyLIEeHNAX, COBEPLUEHHbIX paHee paGOTHVIKaMVI opraHusauunu;

- martepuanbl BHYTPEHHMX TMPOBEPOK, MPOBOAMBLUMXCA B OpraHusauuu, Mo Ccrny4asm BO3MOXKHOMO
coBepLLEHUS] pabOTHMKaMI OpraHn3auUmMmn KOpPYNUMOHHbLIX MPaBOHaPYLIEHWI;

- obpalleHus rpaxgaH, cogepxxalive MHopMaLUnio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMK OpraHM3auum
KOPPYMNLMOHHbLIX NpaBoHapPYLUEHU;

- MaTepuvarnbl NPOBedEHHbIX B OpraHv3auuuM opraHaMu MpoKypaTypbl MepOnpuSATUA Mo Haasopy 3a
cobntogeHvem 3akoHodaTenbcTBa Poccuiickoi ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLMN;

- WHopMauus O COBEpLUEHMM KOPPYMNLUMOHHBLIX MpaBOHAapyLUeHWA paboTHUMKaMK  opraHuMsauui,
OCYLLECTBMSIOLWMX aHaNornyHble Buabl AeATENbHOCTY;

- VHJOpMauusi O COBEPLUEHUM  KOPPYMUWMOHHBLIX  MPaBOHAPYLIEHWA  OOIDKHOCTHBIMM  NULAMM
rocyfapCTBEHHbIX (MyHULMNANbHBIX) OPraHoB, rOCYAapCTBEHHbIX Kopriopauui (KOMnaHui), € KOTOpbIMU
B3aMMOZJECTBYET OpraHu3aLus UNnv MHblE OpraHn3aLum, OCYLLECTBISIOLLME aHaNOrMYHble BUALI AeSTENBHOCTU.

6.4. Llenecoobpa3Ho Takke MPOBECTM aHanu3 BHELUHEN cpeabl (PyHKLUMOHMPOBAHUS OpraHusauuv, yaenus
ocoboe BHMMaHVE TakUM BOMPOCaM, Kak XapakTepUCTMKa OCHOBHbIX KOHTPAreHTOB opraHu3auum u cogepxaHue
B3aMMOOEWCTBMSA C HWMMW, HanMuMe W OCHOBHbIE XapaKTEPWUCTUKM KOHKYPEHTOB, MaclTabbl K xapaktep
B3aVMOAEWCTBUSA C rOCyAapCTBEHHLIMW OpraHaMu U T.4.

6.5. MaTepmanbl, noAroToBJieHHbIE MO pe3dylibTaTaM aHarnum3a BHYTPEeHHUX OOKYMEHTOB OpraHusauunn m MHON
I/IH(bOpMaU,VIVI, SABMSAOTCA OCHOBOW Onsi nocneagywouiero npoeegeHna MHTepBblo C NpeactaBUTENAMU CTPYKTYPHBbIX
no,qpa3,u,eneHm71 N KonnernanbHbIX OpraHoB opraHn3auunun.

6.6. PekomeHayeTCs NPOBOANTL MHTEPBLIO C MPEACTABUTENSAMW ABYX TUMOB CTPYKTYPHbIX NoApasaeneHuin u
KonnervanbHbIX OpraHoB OpraHM3aLuu:

- UMelLMX KHYEBYID poNb B peanusaumMu paccMaTpuBaemblX HanpaBneHuin aeatensHocTn u GusHec-
NPOLIECCOB;

- OCyLWeCTBNAKWNX KOHTPOJIbHbIE MeponpuaTna npuMeHUTEerbHO K paccMaTtpuBaemMbiM HanpabBlieHUAM
AesaTenbHOCTH 1 Bu3Hec-npoueccam.



WNHTepBbio LienecooGpasHo NpoBOAUTL C pyKOBOAMTENEM NoApasferneHust (KonnernansHoro opraHa) u (Mnm)
€ro 3amecTuTenem, OTBeYalLLMM 3a paccmaTpvBaemblii GU3Hec-npouecc.

6.7. OcHoBHasi 3afjava MWHTEPBbID C MpeACTaBUTENsSMM MoApasgeneHuin  (KommnernanbHbiX OpraHoB),
UrparoLLMX KIOYEeBYHo porib B peanu3aunm paccMaTprBaeMblix HarnpaeieHnii 4eaTenbHOCTU U BU3HEC-NPOLIeCCOB -
YTOYHUTb M NP HEOBXOANMOCTU CKOPPEKTUPOBaTL CPOPMUPOBAHHOE HA OCHOBE aHanu3a JOKYMEHTOB NoHUMaHue
Gu3Hec-npoLiecca U COCTaBNSAOLWMX ro NoanpoLLEeCCOoB.

Ocoboe BHMMaHue cneagyeTt yagendatb TOMY, Kak paCCManVIBaeMbIVI 6VI3HGC-I'Ip0LI,eCC OopraHmn3oBaH Ha
NPakKTuKe n 4em peaﬂbeIVl noaxoa K ero peannsaunm otnmyaeTcd OT 3aKpenyieHHOro B AOKyMeHTax.

He pekomeHayeTcss pgenatb OCHOBHOW TEMOW WHTEPBbLIO KOPPYMLUMOHHbIE PUCKWA, CBOWCTBEHHbIE
paccmaTtpuBaemomMy BusHec-npoleccy. [laHHbI BONPOC Ha 3TOM 3Tane MOXET He 0bCyxaaTbCst Unu mMoxeT ObiTb
3aTPOHYT B Ka4eCcTBe AOMNOJTHUTESIbHOrO.

6.8. OcHoBHasi 3afjava MWHTEPBbID C MpeACTaBUTENsSMM MoapasgeneHuin  (KommnernanbHbiX OpraHoB),
OCYLLECTBISAOLMX KOHTPOSIbHbIE MEPONPUSATUS,, - YTOYHWTHL MOHMMaHME MpoLecca peanu3auuy KOHTPOSIbHbIX
yHKUMIA, a Takke oBCyauTb BO3MOXHble HEAOCTaTKM CPOPMUMPOBAHHONW B OpraHu3auunn CUCTEMbl BHYTPEHHEro
KOHTPONS MPUMEHUTENIBHO K paccMaTpuMBaeMbiM HanpaBfeHusIM  OesTenbHOCTW, Gu3Hec-mpoueccaMm U
noanpoueccam. Kpome Toro, B xoe MHTEPBbIO PEKOMEHAYeTCs YAEenuUTb BHUMaHWEe KOPPYMNUMOHHLIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeAcTaBUTENei KOHTPONMUPYIOLWMX MoApasfesieHuil, CBOWCTBEHHbI paccMaTtpvBaemMomy
Gu3HeC-NpoLIeCCy U COCTaBMSIOLLMM €ro NoanpoLeccam.

6.9. Mo pesynbTatam aHanMaa JOKYMEHTOB M MHTEPBbLIO C NPeaCcTaBUTENs MU CTPYKTYPHBIX NoapasaeneHnii
opraHusaumn opMUpyeTcsl WUTOrOBOE ONiCaHWe paccMaTpuBaeMblX HarpaBneHuid nestenbHocT, 6GusHec-
MPOLIECCOB M MOANPOLECCOB B TEKCTOBOM U (Mnn) rpachuyeckoM cdopmate ¢ npeaBapuTesibHbiM 0603HayYeHnem
TeX NoAnpoLCCOB, KOTOPbIM CBOMCTBEHHbI KOPPYMNLMOHHBLIE PUCKM.

7. MaeHTndmKaumsa KoppynuUMOHHbLIX PUCKOB

7.1. OcHoBHasi 3agaya a3Tana VID,eHTVI(*)VIKaU,I/IVI KOPPYMUMOHHbLIX PUCKOB - HACKOJIbKO BO3MOXHO TMOJIHO
BblABUTb B KaXAOM paccMaTtpumBaemMoOM HamnpasJieHUn [OeATeribHOCTU U 6M3Hec-npouecce opraHunsauunm
KPUTNU4YECKNE TOYKN.

7.2. BaxkHeWMy NpusHakaMm KpUTUHECKOW TOYKMN SBNAIOTCA criegylowme:

- Hanumume y paboTHuKa (rpynnbl pabOTHWKOB) OpraHu3auMu MOfIHOMOYMIA COBEPLUUTL OEWCTBUE
(6e3pencTBume), KOTOPOE MO3BOMSAET MOMY4YUTb BbIrogy (MPEMMYLLECTBO) paboOTHMKY OpraHvM3auun, CTPYKTYpPHOMY
nogpasgeneHnio  opraHuMsauun, @uaMyeckoMy W (AnM)  LpugnuyYyeckoMmy nuuy, B3aMMOLEWNCTBYIOLLEMY C
opraHusaumen;

- B3aumogewncTeue paboTHuka (rpynnbl paboOTHMKOB) OpraHuW3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupytoLlen opraHmsaumen), ynormHOMOYEHHbIM COBepLUaTb OENCTBUS, BaXHble ANsl YCMEewHOoW peanusauuu
Bu3Hec-npouecca u (Unu) ycnewHoro MyHKLUMOHNPOBAHMSA OpraHM3auny B LiefoM.

7.3. Tpy BbIABNEHUN KPUTUYECKMX TOYEK LienecoobpasHo 3ajaBaTh cebe Takme obLme Bonpochl, Kak:

- Kakas Bbiroga (MpenmyLLecTBo) pacnpeaenseTcs B paMmkax aHHoro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HeNMpaBOMeEPHOM pacnpeaeneHnm 3TON BbIrOab! (npemmyu.l,eCTBa)?

- KaKkve KOppYyMnuMOHHbIE NMpaBOHapPYLUEHUs MOryT BbiTb COBepLUEHbl paboOTHMKOM B LENsSX HenpaBOMEpPHOro
pacnpegeneHuns 3Tou Beirogpl (MpenmyLiecTsa)?

7.4. B pamkax ogHoro 6usHec-npoLecca MOXeT OblTb BbISIBIIEHO HECKONBKO KPUTUYECKNX TOYEK.
7.5. Bce BbISIBNEHHbIE KPUTMYECKME TOYKM [OOIDKHbI ObiTb OOO3HayYeHbl B OMUCAHMM  HarnpaBIieHWUN
OEeaTenbHOCTU N BU3HeC-NpPoLEeccoB (kapTa HarnpaBneHUn OesaTenbHOCTN, GU3Hec-NpoLeccoB M NoAMNpPOLIECCOB

opraHmsaumm).

8. AHanun3 KoppynuMOHHbLIX PUCKOB



8.1. OcHoBHasa 3adaya aHanmMsa KOPPYMUMOHHBLIX PUCKOB - ONpedennTb Ans KaxOoW BbiABNEHHON
KPUTUYECKON TOYKM BEPOSATHBIA Crnocob® COBEPLUEHUS] KOPPYMNUMOHHOIO MNpaBoHapyLleHWUsi pPaGoTHMKaMu
opraHusaumm (KOppYmUMOHHY CXEMY) U AOIHKHOCTH (MOSTHOMOYMSI) pabOTHUKOB, HamnM4me KoTopbix TpebyeTtcsa ans
peanusaummn Kaxxaow KOppYrnUMOHHOM CXEeMbI.

8.2. B uensax 6onee NonHOro NOHMMaHMs BO3MOXHbIX KOPPYMLMUOHHBIX CXEM PEKOMEHAYETCH HavYaTb aHanu3
KOPPYMNUMOHHBbIX PUCKOB C NpoBeaeHnsa bonee rnybokoro nccrnefoBaHnsi BbiIBNEHHbBIX KPUTUYECKUX TOYEK C TOYKM
3peHUs NOTEeHUNanbLHOro HapyLumTens.

KnoueBbim npwn 3TOM ABNAETCA CJ'IE,CI.WOLLI,VIVI BOMpPOC:

- ecnm Obl KakomM-NnMBG0O U3 yyacTHWMKOB OBU3Hec-npoLecca CTPEeMUNCS M3BMeYb U3 CBOUX MOSTHOMOYUIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbUX NUL, UM HeNnocpeacTBEHHO AN opraHM3auuun, Kakum o6pa3om OH
mor 6bl 3TO caenaTb?

B uensx otBeta Ha 3TOT 0OWMN BOMpPOC npeactaBideTcd noJie3HbIM OTBETUTb Ha pAd BCNOMOraTtesribHbIX
BOMPOCOB. I'IpM 3TOM Takue BOnpochbI uenecooGpasHo 3agaBaTb MPUMEHUTENIbHO K IBYM TUNam CI/ITyaLI,VIVIZ

- korga paboTHuK (paboTHukKM) obrnagaeT NONHOMOYMSIMU, NO3BONSOLWUMM NONYYNTh Bbirogy Ansa cebs unum
ONS CBA3AHHbIX NUL;

- korga paboTHuK (paboTHWKKM) M (UNKM) opraHmMsauusa B LIENOM 3avHTepecoBaHbl B MOMYYEHWU BbIroAbl,
pacnpeaensieMon rocyaapcTBeHHbIMM (MyHULMNANbHBIMW) OpraHamm Unn Apyrumu opraHMsaumsiMu.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT YAenuTb BHUMaHue
criegyrowumM Bornpocam:

- Kakue Bblrogbl (npemmyu.l,eCTBa) pacnpegendarTcd B paMKax 6V|3Hec-npou,ecca n Aana Koro OHu
npeancraBnAar0T I/IHTepeC?

- Kakue pencteusa (b6esgencrteme) notpebyetcs cosepwunTb HegobpocoBecTHOMY paboTHWKY B Lensix
HenpaBOMEPHOr0 pacnpeaeneHuns BoiroAbl (MpeNMyLLECTBA) B NMOMNb3Y 3aMHTEPECOBaHHbIX NALL?

- ecnu Heﬂ06pOCOBeCTHbIl7I pa6OTHl/IK HenpaBOMEepHO pacnpenendeT Bbiroay (I'IpeI/IMYLLI,eCTBO) He B Nosnb3y
cebsi u (VIJ'II/I) CBOMX ONN3KUX POACTBEHHNKOB, KaKuUM O6p830M OH CMOXeT Wu3BJieYb JIMYHYKO Bbirogy W3
KOpPpynUuMOHHOIO B3anUMOAENCTBUA?

- MOXeT N1 HeaoBpPOCOBECTHbIM PabOTHMK B OAMHOYKY COBEpLUNTL AecTBus (besgencreune), Heobxogumble
ONs HeMpaBOMEPHOro pacnpefeneHns Bbirodbl (NpevMyLiecTsa) B Mofb3dy 3aMHTepecoBaHHbIX nuu? Ecnu Her,
KOro n3 paboTHMKOB OpraHnsaumnm emy HeobxoAMmMOo BOBMEeYb B COBEPLUEHNE KOPPYMNLMOHHOIO NpaBoHapyLUeHns?

- KaKuM 06pa3om BO3MOXHO 0O60NTY BHEOPEHHbIE B OpraHn3aunmM MexaHu3aMbl BHYTPEHHErO KOHTPOIS?
MpyMeHNTENBHO KO BTOPOMY TUMY CUTYaLUii peKOMeHAYeTCs OTBETUTb Ha crieytoLimne BOnpoch:

- CyllecTBYyeT fn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNANbHbIM) OpraHom
WUNn OpYron opraHusaumen, B MoSIyYEHUN KOTOPOW MOXET ObITb 3aMHTEpecoBaH paboTHWK (paboTHUKM) 1 (Mnwn)
opraHusauus B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auus C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCyAapCTBEHHbIMU
(MyHMUMNAnNbHBIMK) OpraHamMyM UINU WHbIMW OpraHu3auusiMu, pacnpegenslowmnmmn Boirogy (MPENMyLLECTBO), B
nony4YeHnn KOTopor MOXeT BbITb 3anHTepecoBaH paboTHUK (pPabOTHMKK) 1 (MnK) opraHM3auus B Lenom?

- KakuM o6pa3om pabOTHWK OpraHM3auMnm MOXET MOBNUSATbL Ha pacnpejeneHne rocyaapCTBEHHbIM
(MyHMUMNAnNbHBIM) OpraHoOM UMW MHOW OpraHu3auuen Bbirodbl (MpevMmyLlecTsa) B €ro nonb3dy WMnv B MOSib3y ero
opraHmsaumm? TpebyeTca nu Ans 3Toro y4actTve UHbiX paboTHUKOB UMM KOHTPareHToB?

- Kaknum 06pa30M BO3MOXXHO 000NTK BHepeHHble B OpraHn3aumnm MexaHn3mbl BHYTPEHHEro KOHTpOJ'Iﬂ?

8.3. Ha ocHoBe npoBedeHHOro yrrybneHHOro aHanmMsa KpUTUYECKMX TOYeK CcregyeT CoCTaBUTb
bopmanmM3oBaHHOE ONuUcaHne KOPPYMNUMOHHBLIX PUCKOB B KaXKAOW BbISIBIIEHHOW KPUTUYECKOW TOYKe, BKMNOYalLlee,
B YMcre npoYero, creayrLuLyo nHpopmaumio:



a) KpaTkoe onucaHue pacnpegensiemMon B KPUTUYECKOW TOuke Bbirodbl (Npemmyllectsa), CTpemMreHue K
NOMny4YeHuto KOTOpOW pPabOTHUKOM oOpraHu3auum m (MnuM) ee BHELWHUMMW KOHTpareHTaMu SBNSeTCA MPUYUHON
coBepLUeHUs paboOTHMKOM OpraHv3aumy KOppynuuOHHOIO NpaBoHAPYLUEHWS;

0) nepeyeHb nOTeHUMWanbHbIX BbirogonpuobpeTatenen - nuu, KOTOpble CTPEMATCH W3BMEYb BbIrody
(NpemMmMyLiecTBO) M3  coBeplleHUs  paboTHMKOM  opraHu3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLUeHUs B
paccMaTprMBaEMON KPUTUYECKON TOUKE;

B) NepeyYeHb AOMKHOCTeN paboTHNKOB opraHm3aunm, 6e3 y4acTusi KOTOpbIX HENMpPaBOMepHOE pacnpeneneHne
Bbirodbl (MpeuMyLlecTBa) B KPUTMYECKOW TOYKE HEBO3MOXHO WMM KpaiiHe 3aTpyaHUTENbHO (nepeyeHb
[AOJIKHOCTEW, 3aMeLLeHNe KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMu), C yKa3aHWEM BO3MOXKHOWM POrin KaXKaoro
paboTHMKa B peanusaumm KoppymnuMOHHON CXEMBbI;

r) KpaTkoe onucaHue BbIropl, nonydaemon paboTtHukom (paboTHMKkamu) opraHusaumm, CBSA3aHHbBIMW C HUM
nauamMn - MM HENoOCpeACTBEHHO CamMoW  opraHusauuMen, B pesynbTaTe COBEpLUEHUS  KOPPYMUMOHHOMO
npaBoHapyLLeHs;

[) onucaHve BO3MOXHbIX CMocoGoB nepenayn paboTHUKY (paBoTHMKaM) opraHusauuM Uin OOMMKHOCTHOMY
nmuy (OOMKHOCTHBIM fiMUaM), C KOTOpbIM B3auMMOAENCTBYeT OpraHu3auusi, BO3HArpakaeHusi 3a COBepLUEHWE
KOPPYNLUWOHHOTO NPaBOoHapYLUEHUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHUS KOPPYNUUOHHOIO npaBoHapyLleHus (KOpPPYMNUMOHHOW CXEMbl),
Hanpumep: "|_|pVIHF|TVIe pewieHne O 3aKynke Ona HyXX opraHmsaunn ToBapoB Ha 3aBeOMO HEBbIFOOHbIX YCITOBUAX
B Liensx NosyYeHns He3akoHHOro BO3HarpaXkaeHusi ot nocrasLymka”;

X) pasBepHyTOoe onucaHue crnocoba CoBepLUIEHUS KOPPYMNUMOHHOIO MNpaBOHApYLUEHUS (KOPPYNUUOHHOM
CXeMmbl), B TOM 4uUCre: WHMLMATOP KOPPYMNUMOHHOIMO B3aUMOAEWCTBUSA, MOCNeaoBaTenbHOCTb OENCTBUN U
B3aMMOAencTBM  paboTHUKa (pabOTHWKOB) OpraHu3auMm W €ee KOHTPAreHToB MO  HernpaBOMEPHOMY
pacnpegeneHuio Bolrogpl (NpemmyLecTsa) n nepegadve paboTHUKy (paboTHukam) opraHusaumn Unu AOSMKHOCTHBLIM
nuuam, ¢ KOTopbIMM B3anMOoLeNCcTByeT opraHmM3aLmns, HE3aKkOHHOIO BO3HArpaXXaeHus;

3) CcOCTaB KOPPYMNUMOHHBLIX MNpaBOHapPYLUEHWI, KOTOopble [OOMKHbI ObliTb COBeplleHbl PaBOTHUKOM
(paboTHMKaMKM) opraHusauMn AN peanusauuyM KOPPYMLUMOHHON CXeMbl, C yKasaHWeM CCbIJIOK Ha KOHKpETHble
NOJSIOXKEHUS1 HOPMATMBHbIX MPABOBbIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpyvBaeMOW KPUTUYECKOW TOYKe: paboTHUKM (CTPYKTYpHblE
nogpasfeneHnsl) opraHvM3aumu, HafderneHHble MONHOMOYMSMM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKoe OnmMcaHue KOHTPOTbHbLIX MEPOMNPUSITUR;

K) BO3MOXHble Ccnocobbl 06xo4a MexaHM3MoOB BHYTPEHHErO KOHTPOSS.

8.4. Ha atane npoBefeHusi aHanm3a KOPPYMLUMOHHbIX PUCKOB crneayeT Takke CopMUpoBaTb MepeyeHb
OOIDKHOCTEW, 3aMelleHMe KOTOPbIX CBA3aHO C KOPPYMNUWOHHbIMKU puckamu (ganee - [llepeyeHb), B KOTOPbIW
peKkoMeHAyeTCs1, Mpexae BCero, BKMHUYUTL JOMKHOCTU, 0653aHHOCTY N0 KOTOPLIM NpeaycMaTpuBatoT:

- NPUHATKUE peLleHns n (unu) coBepLleHne OEWCTBUS, MPSMO HanpaBfiEHHOro Ha pacnpegeneHue Bbirodpl
(npenmywiecTtBa);

- ocyulecTBlieHune No4roTOBUTENBHOM pa60TbI, Ha OCHOBaHWUKN KOTOpOIZ NPUHMMAaETCA pelleHune,
HanpasJieHHOEe Ha pachnpeaeneHne Bbiroabl (npemmyu.l,eCTBa);

- OCYLLECTBINEHNE KOHTPOMbHbIX (PYHKUUA B OTHOLUEHUWM PabBOTHMKOB OpraHu3auuu, NPUHUMaRrLWMX WUnu
FOTOBSILLUUX PELUEHUs!, HanpaBneHHble Ha pacnpefenieHne Bbirodbl, B TOM 4YMCre OCyLiecTBreHue (hyHKUMIA no
npeaynpexaeHntio KOPPYNUUOHHBLIX MpaBOHapPYLLEHWIA.

8.5. B OTHOLWIEHNN OOIMKHOCTEN, UCMONHEeHNe 06s3aHHOCTEN Mo KOTOpbIM noapasymeBaeT OoCylleCTBrieHne
noaroToBUTENbHON pa60TbI, Ha OCHOBaHUU KOTOpOI7I NPUHNMAETCA pelleHne, HanpaBlieHHOEe Ha pacnpeaeneHne
BbIroabl (npemmyu.l,eCTBa), pekomMmeHOyeTCA BKIMK4YNTb B I'Iepequb cneaywwme JOJKHOCTHU!

- [AOJMKHOCTU, MCTONHEHMe 006sS3aHHOCTEN Mo KOTOPLIM NodpasyMeBaeT NoATBEPKAEHUE NpaBa (PU3NYECKoro
UK IOPUANYECKOTO NULa Ha MosyyYeHne Beirogsl (npenmvylliecTea);



- OOIMKHOCTU, UCMOSIHEHNEe 00siI3aHHOCTEN NO KOTOpbIM nogpa3ymeBaeT obocHoBaHue npenmyLiecTtB TOro
MInn NMHOro npeTeHaeHTa Ha nony4yeHmne Bbiroabl;

- [OOMDKHOCTW, WCMNONHeHne obsA3aHHOCTEN Mo KOTOpbIM nofgpa3ymMeBaeT onpepgerneHne pasmepa
MaTepmaanon BbIrogbl;

- OOJDKHOCTM, UCMOSIHEHWE 00s3aHHOCTEW MO KOTOPbIM MogpasyMeBaeT MPOBEAEHWEe MPOBEpKM, ayauTa
IOpUONYECKUX FUL, MPETEeHAYLWMX Ha nosfydYeHue Bbiroabl (MpenMyLiecTea) M NoAroToBKY AOKYMEHTOB MO ee
pesynbTaTam;

- OOMKHOCTM, UCMONHEHMe 06A3aHHOCTEN Mo KOTOPbIM MoapasymeBaeT NpoBeAeHME OLEHKM OnepaLnoHHbIX
PVICKOB.

Mpy NPUHATUW pPeLleHnst O LieniecoobpasHOCTM BKIOYeHMsl B MepeyeHb NpoYnx OOMMKHOCTEN, UCTIoNHeHne
006513aHHOCTE MO KOTOPbIM MoApa3yMeBaeT OCYLIECTBIIeHWE MOArOTOBMTENbHON paboTbl, a Takke WHbIX
JOJKHOCTEW, pEKOMEHAYeTCs YuuTbiBaTb, MMEEeT N paboTHUK pearibHyld BO3MOXHOCTb CBOMM [EUCTBUEM
(6e3neiicTBMEM) MOBMUSTE HA COAEPXKaHUE peLLeHUst O pacnpeeneHun Bbirodbl (MpemmyLLecTsa).

8.6. Mpwn onpegeneHnn kpyra paboTHUKOB opraHmM3auumn, 6e3 yyacTusa KOTOpbIX HE MOXET ObITb peanu3oBaHa
KOppYMNUMOHHAA Cxema, cnefyeT MWCXOoOuTb He TONMbKO M3 (OyHKUMOHaNa CTPYKTYPHbIX nogpasgeneHun u
OOJDKHOCTHBIX  00A3aHHOCTEN pabOTHMKOB OpraHuM3aumy, 3akpensieHHbIX B MOMOXEHUAX O CTPYKTYPHbIX
nogpasgeneHnsix U OOMKHOCTHBIX MHCTPYKUMSIX, HO U M3 pearnbHO CYLLECTBYIOWEro pacnpeneneHns yHKUnn m
obs3aHHOCTEN.

9. PaHxupoBaHue KoppynUUOHHbIX PUCKOB

9.1. lNMocne nogrotoBkn hOPManm3oBaHHOIO OMUCAHUSA BCEX KPUTUYECKMX TOYEK U KOPPYMUUOHHBIX CXEM
peKoMeHayeTCsi NPOBECTU OLEHKY 3HAYMMOCTU KaX[doro BbISIBIEHHOro KOPPYMUMOHHOTO pUCKa C TOYKM 3pEeHus
BEPOATHOCTM €ro peanusaunm n BO3MOXHOrO yllepba B pedynbTarte ero peanvsaumu.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMOMNb30BaThbCs pas3nuyHble Metoabl. OaHUM
13 Hambornee NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NepBOHAYanbHOM OLEHKE KOPPYMLMOHHBIX PUCKOB, a Takke
B Clny4Yae HEBO3MOXHOCTM MWNW HeuenecoobpasHOCT! WCNOMb3oBaHUA 6Goree CNOXHLIX U Tpygo3aTpaTHbIX
METOLOB, SIBMNAETCS OLIEHKa 3HAYMMOCTU KOPPYMNLUMOHHBLIX PUCKOB HA OCHOBE KOPPYNUMOTreHHbIX (pakTopoB. [JaHHbIN
MEeTO[ OCHOBaH Ha aHanu3e Hanuuusi U CTeneHu BbIPaXEHHOCTN OBCTOSITENBLCTB, YBEMUYMBAKOLLNX BEPOATHOCTb
COBEpPLUEHUST KOPPYMLUMOHHBIX NPaBOHaPYLLEHWIA.

9.3. K uncny KknoyeBbIX KOPPYNUUOreHHbIX hakTOPOB OTHOCATCS:

a) BO3MOXHOCTb MOMy4YeHust kem-nnbo u3 paboTHUKOB B pesynbTaTe peanusauun noTeHuuanbHom
KOPPYMNLUMOHHOM CXEMbl 3HAaYUTENBHON, MO CPABHEHWMIO C ero ouLManbHbIM JOX0A0M, MaTepuarnbHO Bbiroabl;

6) BO3MOXXHOCTb NOJIy4YeHUA TexX Ui UHbIX BbIrog (I'IpeI/IMYLLI,eCTB) Aana opraHnsauunn npu B3aUMOAENCTBUMN C
rocygapCtBeHHbIMU (MyHVILI,I/IFIaJ'IbeIMVI) opraHamu nnn NHbiIMn opraHmn3aunamm;

B) MpocToTa MOTEHLMANbHOM KOPPYMNUUOHHOM CXeMbl, B 4acTHOCTM Hebonblloe 4ucrio paboTHMKOB
opraHM3aumm U BHELLHUX KOHTPareHToB, y4acTue KOTopbiX HE06X0AMMO ANs peanu3aummn KoppyrnuMOHHOM CXEMbI;

r) pacnpoCTpaHeHHOCTb MOTEHUMAanbHOM KOPPYMUWOHHOW CXEeMbl, T.e. Hanuune WHdopMauunm o
HEO[HOKPaTHOM MCMOSb30BaHUN KOPPYMNUMOHHOW CXeMbl B OpraHnsaumsix, OCYLLECTBSOWMNX aHanormyHble Buabl
[AesATENbHOCTU, B MHbIX OpraHM3auusXx;

[) OTCyTCTBUE UNN HEI(PDEKTUBHOCTE MEXAHN3MOB BHYTPEHHETO KOHTPOMS B KPUTUYECKOW TOYKE;
€) HegocTaTo4Hasi pernaMeHTaLusi MPoLECCOB B KPUTUYECKOW TOUKE.
B 3aBMcMMOCTM OT cneundukn aHannsmpyemoro GusHec-npoLecca nepeyeHb KOPPYMNUMOreHHbIX (hakTopoB

MOXeT ObITb [JOMOMHEH, HanpuMMep, TakuMm (aKTOPOM, Kak B3aMMOAEWCTBME C FOCYAapCTBEHHbIM OpraHoM,
cryXaLlue KOTOpOro YacTo Npu3HaBanMcb BUHOBHBIMW B COBEPLUEHUN KOPPYNLIMOHHbBIX NPaBOHAPYLLIEHWIA.



9.4. CreneHb BbIPAXEHHOCTN KaXaoro KoppynumoreHHoro dakropa pekoMeHAayeTcs OueHUTb C
MCNONb30BaHNEM KOMMYECTBEHHbLIX NOKasaTenen B 3aBUCMMOCTW OT Hanuunst UnmM OTCYTCTBUSI OnpeenieHHbIX
MPW3HAKOB JAHHOIO KOpPYNuMoreHHoro daktopa (Hanpumep, "OTCyTCTBYET MNW MPUCYTCTBYET B HE3HAYNUTENBHON
ctenenn" - 1 6ann, "NpucyTcTBYET B ONpeaerieHHon cTeneHn” - 2 6anna, "NnpucyTcTBYeT B 3HAYMTENbHOW cTeneHun"
- 3 6anna). MNpn aTom pekomeHayeTcs pas3paboTaTb YETKME KPUTEPUWN OLLEHKU CTEMEHW BbIPAXEHHOCTU KaXKOoro
KOpPYNUMOreHHOro paktopa C Yy4yeToM chneuudukn [eaTenbHOCTU  opraHm3aumu  (Hanpumep, CTeneHb
BbIPaXXEHHOCTM pUcKa pacTeT NpOnoOpLMOHanbHO KOMMYECTBY aHanorMyHbIX HapyLeHWn B NPOLUSIOM WX YuChy
COTPYOHMKOB OpraHm3aumm, ydactme KoTopbix noTpebyetca ans peanvsaunn KOppynUUOHHOW CXeMbl Ha MPaKTUKe).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CymMmma BannbHbIX
OUEHOK CTeneHn BblpaXeHHOCTU KaXX40ro KoppynunoreHHoro q)aKTopa.

9.5. lpu ucnonb3oBaHUM YMNPOLLEHHOW Mpouenypbl BEPOSATHOCTb peanu3auun KOppPYNUMOHHOIO pucka
OLIEHMBAETCA C MUCNONb30BaHMEM TpexbannbHOM wWkKanbl (Hanpumep, "HuMskas", "cpegHsia", "Bbicokasa") wu
onpenensieTcs UTOroBow CTENEHbIO BbIPAXXEHHOCTW KOPPYMNLMOreHHbIX (0akTopoB.

I'IpM 3TOM peKoOMeHOyeTCA NpuaepxmBatbCAd criegyrownx npnHUUNOB:

- BEpOSAITHOCTb pearnu3auuyM KOppYMNUMOHHONO puUcKa CcriedyeT OueHMBaTb KaK HU3KYlo, ecnu Bce
KOppYNuUoreHHble hakTopbl OTCYTCTBYIOT UM KpaliHe He3HaunTenbHbI (NonyYmniu oueHky 1 6ann);

- BEPOSATHOCTb peanu3auuyM KOpPPYMUUOHHOIO pucka crnedyet npusHaTb BbICOKOW, ecnv XOoTd Obl ABa
KOPPYNUMOreHHbIX haktopa NPUCYTCTBYIOT B 3HAYUTENbHOW cTeneHu (nonydumnu oueHky 3 6anna) wnm 6onee
MOMOBUHbI KOPPYMNUMOreHHbIX (hakTOpOB NPUCYTCTBYIOT B ONpeAefieHHON cTeneHn (nonyyunnu oueHky 2 6anna).

9.6. lMpn HanuumMm HeobXxooMMbIX PECYPCOB OpraHmu3aumen MOryT NMPUMEHSITBCA U UHble, Bonee CrnoXHble,
MEeTOAbl OLIEHKN BEPOSATHOCTU peanunsaumm KOpPynUUOHHbBIX PUCKOB, HanpuMep MeTOA 3KCMEPTHbIX OLEHOK.

9.7. Hapsigy c BepoATHOCTbIO peanu3aunuy KOppYNUMOHHOTO pUcKa PEKOMEHAYeTCA OLEHUTb BO3MOXHbIi
Bpea (yLiep6) oT peanusaumy KOPPYMLMOHHOIO pUCKa B KPUTUYECKOMN TOYKE.

Mpu aTOM NpUOpUTETHOE BHUMAaHWE PEKOMEHOYeTCs yaenuTb cneayowum Bugam speaa (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe HauuoHanbHol 6e3onacHocTy;

- MaTepuvarnbHbli  yuwepb opraHusauuM, B TOM 4uClie yTpaTa WM Mopya akTMBOB OpraHusaumu,
HeobOCHOBaHHOE YBENUYEeHUe PacXOfoB Ha 3aKkynKy TOBapOB W YCMyr, pacxoAbl Ha MOAroTOBKY K CyaeGHbIM
pa3bupaTenscTBaMm U cyaebHble M3OepXKKM, WTpadbl 32 KOPPYNUMOHHbIE MPABOHAPYLUEHUS, yNyLleHHasi Bbiroaa,
3aTpaThbl HA BOCCTAHOBIIEHWE HaAeXallero nopsiaka peanusaumm 6usHec-npoLeccos;

- penyTauuoHHbIN yuiepb opraHusauum, B TOM YMCMe HeraTuBHble NyGnukauum B cpeacTBax MacCOBOM
nHdOpMaLmmM, pe3oHaHCHble cyaebHble pasbupaTtenbCTBa, MHOrOYUCIEHHbIE Xanobbl U NPEeTEH3NN CO CTOPOHbI
rpaxaaH n opraHusaunin.

9.8. OueHka BO3MOXHOro Bpega (ywepba) OoT peanu3aumy KOPPYMUUOHHOTO pucka Takke MOXeT ObiTb
KayecTBeHHOM (Hanpumep, "He3HauuTenbHbIRN", "cpegHuR", "3HauuTENnbHbLIN") N KONMUYECTBEHHOW (pasfuyHble
GannbHble LWKanbl).

Mpu nepBoHaYanbHOM BHEOPEHMU OLLEHKM KOPPYMLUMOHHBIX PUCKOB PEKOMEHAYETCS MCMONb30BaTb NPOCThIE
(TpexbannbHbIe) LWKanbl OLLEHKU.

9.9. B cnyyae ecnu peanusaunsi KOPPYMNUMOHHOIO PUCKa MOXET MOBMeYb Bpen XXM3HU M 300POBbI0 rpaxaaH
n (Mnu) Bpea HaumoHanbHou 6e3onacHOCTM, Takon NOTEeHUManbHbIV Bpea crieqyeT OLUeHWBaTb Kak 3HauyuTemNbHbI
(MakcMmanbHas oLeHka no BblIOpaHHOW GannbHOW LWKane).

Mpu oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda opraHusauuu criegyet, B NepByto
oyepefb, aHaNM3MpoBaTb, CNOCOGHO N MPUYNHEHME TaKOro Bpeda cAenaTb HEBO3MOXXHbIM BbINOMNHEHMe Lenen 1
3ajay opraHusauun U NPUBECTM K NPUOCTaHOBKE ee AeATeNbHOCTU. B aToM criydae noTeHumanbHbli Bpen cneayeT
OLEHMBATb Kak 3HauYMTENbHbIN (MakcuManbHasi oLieHKa no BblbpaHHOM 6annbHoN LWwkane).



B Ccnyyadax ecnn peanun3auna KOppynumoOHHOro pUCKa He npuBoAUT K MNPUOCTAHOBKE OEATENIbHOCTU
opraHudaummn, pekomMeHayeTCA OUEeHUTb, BO3MOXHO I HacCTynneHne TaKuX HeraTtuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYLLIEeCTBEHHbIX I'Ipel'lFITCTBVIVI npn peannsaunmn otaesibHbIX KIMH4YeBbIX 6M3Hec-npoueccos, nortepA
KOHKYPEHTHbIX npenmMmyullectB Ha ONUTENbHbIN CPOK, MNpuynHeHmne martepualiibHOro yu.l,ep6a, cocTaBndaouero
3Ha4YNTENIbHYIO YacCTb OT o6op0Ta opraHusauun.

9.10. Mo pesynbTataM OLEHKA BEPOATHOCTM peanusaumm u BO3MOXHOro yuiepba o1 peanusauun
KOPPYMUMOHHBIX PUCKOB B LENAX pauMOHanbHOrO pacxO4OBaHUSA pecypcoB LienecoobpasHbiM MOXeT CcTaTb
BblaeneHne otaelibHbIX KPUTUYECKUX TOYEeK, B OTHOLUEHUMN KOTOPbIX Mepbl N0 MUHUMU3AUMN KOPPYNUUOHHbIX
PUCKOB [OOIMKHbI ObiTb peanu3oBaHbl B NeEpBYy0 o4vepedb. [Ons 3TOro KoppynuuoHHbIE PUCKM Heobxooumo
NPOpPaHXMPOoBaTb C TOYKM 3PEHUST UX 3HAYMMOCTU OIS OpraHM3aLmmn, rocyaapcraa m obuiecTsa.

9.11. 3HauMMOCTb KOPPYMLMOHHBIX PUCKOB OMpeaenseTcs coMeTaHMeM pacCyYMTaHHbIX paHee napameTpos:
BEPOATHOCTM peanu3aumn KOpPYMNUUOHHOIO pucka B KPUTUYECKOW TOYKe (BEPOSTHOCTb) U BO3MOXHOrO Bpeaa OT
ero peanusauum (spea).

I'IpM 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHAA Ha Bpea.

9.12. PaH)KVIPOBaHVIe KOPPYMNUMOHHbLIX PUCKOB MO 3HAYMMOCTU MOXET NpoBOAUTBLCA C UCMOJIb30OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONIMYECTBEHHbIX NoKasaTenen.

OgHMM 13 BO3MOXHbIX CMOCOGOB TaKOro paHXnpoBaHNA 4ABNAETCA WUCNOoJS1b3oBaHMe MaTpulbl OLEHKU
3HA4YNMMOCTU PUCKOB. I'IpV| 9TOM BCE€ PUCKM NO CTeneHu CBOEN 3HAYMMOCTU pas3fnenarTca Ha Kputudeckue,
CylieCTBeHHble N HE3HAYUTETIbHbIE. basoBblii BapunaHT Takon mMaTpuubl NpeacTtaBlieEH B Tabnuue 1.

Tabnvua 1. MaTpuua oLeHKM 3HAaYNMMOCTM KOPPYMLUMNOHHBIX PUCKOB

BeposaTHOCTb peanusaumm KOppynLUUOHHOIO puUcka
Boicokas CpeaHss Hu3skas
MoTeH | BHaunTENbHbLIN Kputnueckun puck | CyLleCTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuiecTtBeHHbIN puck | CyLecTBeHHbIA pUcK Hes3HauuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN He3HaunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYMNLIMOHHBIX PUCKOB

10.1. Ans Kaxdow BbISIBNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHblE Mepbl MO
MUHMMM3AUUN COOTBETCTBYIOLLMX KOPPYMUUOHHBIX puckoB. Mpu 3TOM Heobxogumo XxoTs Obl MpUMONU3NTENbHO
OLEHNTb 00beM (UHAHCOBBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a Takke KagpoBble W WHble pecypchbl,
HeobxoaMMble ANsi NPOBEAEHMS COOTBETCTBYIOLLMX MEPOMPUSATUNA.

10.2. B cnyyae Hannumns Heob6XxoOUMbIX PeCcypCcoB BO3MOXHO NMPOBEeAEHVME MepOonpuUATAA N0 MUHUMWU3aLUN
BCEX BbISABNEHHbLIX PUCKOB.

B cny4yae HEeBO3MOXHOCTU UInn 3KOHOMMYECKOM HeLl,eﬂeCOO6pa3HOCTI/I OD,HOBpeMeHHOIZ peann3aunn mep no
MUHMMM3aLNn BCeX BbIABIIEHHbLIX KOPPYMNUMOHHBLIX PUCKOB Heobxoammo, B nepBytko o4yepenb, peanm3oBaTb Mepbl
no MUHUMKMU3aUNN KPUTUHECKUX U CYLLECTBEHHbLIX KOPPYMNUMOHHbLIX PUCKOB.

10.3. lNpu onpegeneHun Mep MO MUHUMMU3ALUU KOPPYMNLMOHHBIX PUCKOB peKoMeHOyeTCs npuaepXmBaTbCA
cneayroLwmnx NPUHLMMNOB:



- Kaxpgasi mepa [omkHa ObiTb cchopmynMpoBaHa KOHKPETHO, pabOoTHMKM OpraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aumu, JOSMKHbI NOHMMAaTb, B YeM OHa 3akNto4aeTesi, MOHNMATb XXenaTernbHbIN pe3ynbTaT U ero
CBSI3b C MMHMMM3aLMEN KOHKPETHOMO KOPPYMNLMOHHOMO pUCKa;

- ONsl Kakaon Mepbl LOMKeH OblTb YCTAHOBIEH CPOK UM NEPUOLAMYHOCTbL €€ peanuaaunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgon Mmepbl AoIKHa ObiTb NOATBEPXKAEHA AOKYMEHTAaNbHO;

- Ha cTaguMu NNaHMPOBaHWS Mep MO MUHMMMU3AUUWM KOPPYMLMOHHBLIX PUCKOB OOSMKHbI ObiTb NpopaboTaHbl
MeXaHW3Mbl MOHUTOPWHIa peanuaaumm 3TUX Mep 1 oLeHKN nx aPeKTUBHOCTH.

10.4. Bo3MOXHble Mepbl MO MUHMMM3ALMM KOPPYNLMOHHBLIX PUCKOB BKIHOYAKOT HECKOJIbKO OCHOBHbIX GIOKOB:
1) OpraHusauus, pernameHTauus n asBTomaTusaumnsa npoLeccoB, B TOM YUCHeE:

- feTanbHas pernaMmeHTauus GU3Hec-NpoLEeccoB B KPUTMYECKUX Toukax (Mopsidka M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecreyeHmsi, OTBETCTBEHHbIX NWL), 3aKpenneHne YeTKUX OCHOBaHWUI U KpUTEPUEB NMPUHATUS
NoBbIX peLLeHuid, BIeKYLLMX KOHKYpeHTHoe pacnpeeneHue Bbirogbl (MpevMmyLLecTBa), CBeAeHME K MUHUMYMY
JAVNCKPELIMOHHBIX NOSTHOMOUNI paboTHUKOB OpraHu3auuu;

- cBeAeHVe K MUHUMYMY CUTyaLuin, NPU KOTOPbIX pelleHne npuHMMaeTcs paboTHMKOM €AMHOMMYHO UInn Ha
OCHOBaHUM WHoOpMaLnW, NOArOTOBMEHHON PabOTHUKOM €AMHOMWYHO, pasyMHOe pacluMpeHune Kpyra nwuud, 6es
yyacTus (cornmacoBaHmne) KOTOPbIX He MOXET ObITb MPUHATO peLLeHne o0 pacnpeneneHn Boiroabl (NpevMyLLecTsa);

- WCKIK4eHune CI/ITyaLlMVI, npn KOTOPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)YHKLI,VIVI no MCNOJIHEeHUtO
peweHna n KOHTPOJIH 3a €ro UCNoJyiIHeHNeM;

- COBEPLUEHCTBOBaHME MexaHn3ma oTbopa paboTHUKOB AN BKIIHOYEHUS B COCTaB KOMUCCUI, paboyumx rpynmn,
NPMHUMAIOLWNX yNpaBfeHYeckMe peLleHusl, HanpaBfeHHoe B TOM 4UCne Ha BbiIBNEHWE W yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtm3auuss 6usHec-npoLeccoB M OTAENbHbIX MNOAMPOLECcCOoB (Hampumep, AnNa  3aKynovHoMn
0eATenbHoOCTn MOoryTt ObITb BHeJpeHbl Takume npouenypbl, Kak noarotToBKa 3a|<ynqu017| OOKyMeHTauum unum
TEXHNYECKUX yCJ'IOBI/II7I C NOMOLLbIO OTAENbHbIX NPOrpaMMHbIX Mo,u,yneﬁ nyTemM 3anofiHeHUa onpeaerieHHbIX nonewn
C Kak MOXHO 6onee 4acTbiM BbIOGOPOM 3HAYEHWMMA W3 3aKPbLITOro Npens3afaHHOro MepeyHsl, aBToMaTu3auus
npoueccoB pacyeta CTOMMOCTU TEXHUYECKUX yCJ'IOBI/II7I N TeXHU4YeCKoro npeanoxeHud, co3gaHue e,EI,VIHOI7I b6a3bl
3aKynoK u 1.4.)

I'IpM Hann4mm BO3MOXHOCTKU NpuU pa3pa60TKe cooTBeTCTBYHOLLEro nporpamMmMmHoOro obecneyeHns
u,enecooGpasHo npenoycMoTpeTb BCTpOGHHbIIZ J'IOFVIKO-(bOpMaTHbIﬂ KOHTPOJIb N OorpaHn4ynTenun, He no3sondwLuine
coBepLlaTb DencTeus, HanpaBJieHHble Ha OpraHn3alnio KOppynuMOHHOTO nNpaBOHapyLUEHUA.

2) CoBepLLEHCTBOBAHUE KOHTPOSIbHBIX U MOHUTOPWHIOBBLIX NpoLeayp, B TOM YKChe:

- Y4aCTn4yHaa aBToOMaTu3auuna KOHTpOJiA: BBedeHUE B VIH(bOpMaLI,VIOHHbIe CUCTEeMbI, conpoBoXaakwuwne
AeATerIbHOCTb pa6OTHVIKOB opraHunsauum, "MHﬂ,MKaTopOB KOppyI'ILI,I/IVI", No3BOJIALWKMX OnepaTtnuBHO nNoJlyvaTb
cBedeHnA O Hann4nnm B pamMkax peann3aunm 6M3Hec-npou,ecca NPU3HAKOB KOPPYMNUNOHHbIX HpaBOHapyLueHMVI;

- CcoBeplLleHCTBOBaHME MeXaHU3MOB BblABIEHUA KOHCbJ'II/IKTa MHTEpecoB B [OeATesSIbHOCTU pa60THVIKOB
opraHusaummn, B TOM YuUcne nytem BHegpeHua cneuynanms3mpoBaHHOro nporpaMmmHoro obecneyeHus,
no3BosiAoLLEero CcornocTtaBuUTb I/IH(*)OpMaLI,I/IPO O poAacTBeHHUKax pa6OTHVIKOB C MH(bOpMaLI,I/leVI O CoOcCTaBe
yqpe,u,vlTeneIZ M opraHax ynpaBJieHNA KOHTpareHToB 1 KOHKYPEHTOB OpraHu3auunu;

- COBEPLLEHCTBOBAHME MEXaHW3MOB, MO3BONSALLNX paboTHMKaM OpraHu3aunm CBOEBPEMEHHO COOBLWUTL O
3aMEYEHHbIX UMW CINy4vasix BO3MOXHbIX KOPPYMUMOHHbIX HapyLleHui, B TOM 4uUCle O CuTyauusix, korga B
npegnonaraemMble KOPPYMNLMOHHbIE NMPaBOHaPYLLEHMWS BOBIEYEHBI X PYKOBOAUTENN;

- perynsipHbli MOHUTOPUHT MHPOPMAaLUUN O BO3MOXHbIX KOPPYMNUMOHHbLIX NpaBOHAPYLUEHMSAX, COBEPLLUEHHBIX
paboTHWKaMKN opraHusaLmun, B TOM Ynce xanod un obpalleHuii rpaxkaaH n opraHMsauui, nyonmkaumm B cpeacTeax
MaccoBoKr UHdopmMauun (Hanpumep, cosgaHne adhekTUBHOM "ropsyen NuHuN");



- COBEpLUEHCTBOBAHME MEXaHW3MOB BHYTPEHHEro KOHTPOSNSA 3a WCMoMHeHWeM paboTHMKaMM opraHusauum
CBOWX 0653aHHOCTEN, C Y4ETOM BEPOATHbIX CNOCOGOB 06Xx04a BHeAPEHHbIX nNpoLeayp KOHTPOnS;

- COBEpLUEHCTBOBaHWE npouenyp BHYTPEHHEro GyxranTtepckoro n (UHAHCOBOrO KOHTPOINSs, B TOM 4ucre
npouedyp pacnpefeneHuss M MnocrneaylLwero UCNonb3oBaHUS CPEACTB Ha NpeacTaBUTENbCKMEe pacxodbl, Ha
onnaTy ycnyr TpeTbux nuu (KOHCYNbTaHTOB, areHToB, ANCTPUOLIOTEPOB U T.M.), HA GNaroTBOpUTENbHbIE B3HOCH! U
B3HOCbI Ha MNONUTUYECKME Lienu 1 T.A.

3) UHdopmaumoHHble 1 o6pasoBaTeribHble MePONpUsTUS, B TOM YUCTE:
- MH(OPMUPOBAHMNE KOHTPAreHTOB OpraHn3aLun 0 NOCNeACTBUSAX KOPPYMNLMOHHBLIX NPaBOHaPYLIEHUIA;

- pasmelleHve uHdopmauun o6 OTBETCTBEHHOCTU 3a KOPPYMNUUOHHbIE MpaBOHapYLUEHUA B 34aHMAX
opraHmMsauumn n Ha oduumManbHOM canTe opraHM3auuu;

- npoBefeHne MEeTOAMYECKUX COBELLaHWA, CEMUHAPOB, KPYribIX CTOMIOB, MO BOMpPOCaM MPOTUBOAEWACTBUS
koppynuuu, B 0cobeHHOCTM Ans paboTHUKOB oOpraHu3aumy, 3amellarolmx OOIKHOCTU, CBSI3aHHble C
KOPPYMNLUUOHHBIMU pUCKamu;

- NoBblleHVe KBanudukaumy paboTHUKOB OpraHM3aLun, OTBETCTBEHHbIX 3a npeaynpexneHue Koppynuuu,
Mo BONpocaM yrnpaeneHnst KOpPYNUUOHHBIMU pUCKaMMU.

11. OcbopMrieHune, cornacoBaHue 1 yTBepXaeH1e pe3ynbTaToB OLEHKN KOPPYNUMOHHBLIX PUCKOB

11.1. To pesynbTatam OLEHKM KOPPYMLUMOHHbLIX PUCKOB AMS KaXOoro pacCMOTPEHHOro HarnpaBreHus
aesaTenbHocTy (Bu3Hec-npouecca) opraHnsaumn coctaBnseTcd obwmin nepedeHb BbISBIEHHbLIX KOPPYMNLUUOHHBIX
puckoB. CooTBeTCTBYlOWan uHdopmauns npeacrasndetca B oopme Peectpa (kapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHgauni.

11.2. B kayecTBe NOACHUTENbLHBLIX AOKYMEHTOB K PeecTpy (KapTe) KOppynuUOHHBLIX PUCKOB pEeKOMeEHAyeTCs
NPUMOXUTb OTYET O MPOBEAEHUWN OLIEHKM KOPPYMUUOHHBLIX PUCKOB, CoAepXalui AeTanbHyto uHdopmaumio ob
MCNonb30BaHHbIX cnocobax cbopa HeobxoomMmon MHopMaLMK, pacyeTa OCHOBHbIX nokasarternen, obocHoBaHMe
npegnaraeMbix Mep N0 MUHUMU3AUMU UOEHTUMULMPOBAHHBIX KOPPYMNUMOHHBLIX PUCKOB, @ TakkKe OTAENbHO -
opmMann3oBaHHbIe ONUCaAHMS KOPPYNUMOHHBIX PUCKOB B KaXA0W BbISIBIIEHHON KPUTUYECKON TOYKE B COOTBETCTBUM
c n. 8.3 PekomeHgauun.

11.3. Ha ocHOBaHUM pe3ynbTaToB aHanu3a KoppynumoHHbIX pUckoB oopmupyeTcs NepeveHb JOMKHOCTEN B
opraHusauum, 3aMeLleHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHbIMKU puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHoBaHWM pe3ynbTaTOB OLEHKU KOPPYMUMOHHBLIX pUCKOB dopmupyeTca npoekt [lnaHa
MEpONPUATUA MO MUHUMM3ALUKN KOPPYMNUMOHHBIX PUCKOB B OpraHuM3aumM B COOTBETCTBMM C Tabnuvuen 3
PekomeHgauun. MNpu cbopmupoBaHun ykazaHHOro npoekrta lNnaHa cnegyeT yuuTbiBaTb, YTO OTAESbHbIE Mepbl MO
MUHUMU3aLNN KOPPYNLUUOHHBLIX PUCKOB MOTYT NPUMEHATLCA CPasy K HECKOMNBbKUM KPUTUYECKUM TOYKaM.

MnaH meponpuaTUA NO MUHUMMU3ALMU KOPPYMLUMOHHBIX PUCKOB B OpraHv3auny MoXeT ObiTb BKIOYEH B
KayecTBe oTAenbHon 4Yactu B [1naH NnpoTMBOAENCTBUA KOPPYNuMu opraHusaumn. B aTtom cnyvae nepsas 4actb
lMnaHa npoTMBOAEWCTBUS KOPPYNUUWM OpraHmM3aumMm MOXeT COAepXaTb MeponpuaTus, 06s83aHHOCTb NpoBeaeHUs
KOTOPbLIX MPAMO yCTaHOBNEHa AENCTBYIOLWUM 3aKOHOA4aTENLCTBOM Afs opraHu3aLmin Takoro Tuna, a BTopas YacTb
- MNaH MeponpuATUA N0 MUHMMU3ALMN KOPPYMLUMOHHBLIX PUCKOB B OpraHvu3aLmu.

11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMUMOHHbLIX PUCKOB U [lepeyHa [OMmKHOCTENW B oOpraHusaumm,
3aMeLLeHNe KOTOPbIX CBSI3aHO C KOPPYMUUOHHBIMU PUCKaMK, PEKOMEHOYETCH HanpaBWUTb AJ1 03HAKOMIIEHUS U
npeacTaBneHns KOMMEHTapMeB B NoapasfenieHns opraHv3aunm, OCYLLECTBNSAOLWMNE KOHTPOMbHBIE MeponpusaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HanpaBfeHUsM [AesTenbHOCTM U Ou3Hec-npoueccam, B NPaBOBON
(topyanyeckun) genaptameHT OpraHusaumn, a Takke B KaKO4oe CTPYKTYPHOe MoppasfeneHue opraHu3auum (B
YyacTu, KacaroLencsi 3TOro CTPYKTYPHOro noapasaenexuns).

PeKOMeH,EI,yeTCﬂ YCTaHOBUTb KOHerTHbIIZ CpOK npencraBneHnA YKa3aHHbIMU CTPYKTYPHbIMU
noapasgeneHnaMmm opraHunsauunm 3amedaHni, I'Ipe,D,J'IO)KeHI/IVI N OONOSTHUTENBLHOM VIH(*)OpMaLI,MM B MWCbMEHHON

dopme.



11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHuto TpeboBaHuin K cnyxebHoMy noBeaeHuto
paboTHMKOB OpraHM3auun 1 yperynmpoBaHuO KOH(NUKTa MHTepecoB NpoekTbl PeecTtpa (kapTbl) KOPPYNUUOHHBLIX
puckoB, epeyHs AOMKHOCTEN B OpraHv3aumy, 3aMelleHne KOTOPbIX CBA3aHO C KOPPYMNUMOHHLIMU pUCKamu, U
lMnaHa meponpuATUA MO MUHMMK3ALUN KOPPYNLMOHHBIX PUCKOB B OpPraHM3auvm pekoMeHOyeTCcsl pacCMOTpeTb Ha

3acepaHmm Komuccuum.

11.7. CKOppeKkTMpOBaHHble C Y4eTOM 3aMeyvyaHun W MpeanoXeHUM CTPYKTYPHbIX noapasgeneHui
opraHusaumm npoekTbl Peectpa (kapTbl) KOPPYNUMOHHBIX PUCKOB W [lepeyHs OOMKHOCTEW B OpraHumsauuu,
3aMeLleHne KOTOpPbIX CBSA3aHO C KOPPYMUMOHHBIMM puckamu, a Takke npoekT [lnaHa wmeponpuaTuin no
MUHUMM3AUUN  KOPPYMLUMOHHBIX PUCKOB B OpraHv3auuu NpeacTaBhsioTCSa Ha YTBEPXOAEeHUEe pPyKOBOAMTESHO

opraHusauum.

Tabnuua 2
PeecTp (kapTa) KOPpYNUMOHHBLIX PUCKOB OpraHv3auum
no coctosiHuo Ha OO4/MM/TTTT
HanpaBneHnune | Kputudeckas KpaTkoe [omkHoCTb Mepbl N0 MUHMMKU3AL MM PUCKOB
OeaTenbHoCTH To4Ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXHOW [eATenbHOCTb
npouecc) KOPPYMNLUUOHHO KOTOPOro Peanusyemsble | lNpegnaraemsl
N cxembl cBA3aHa c e
KOPPYNLUMOHHBI
MU puckamm
1. 1. 1.
2.
2.
Tabnuua 3
MnaH meponpusaTUN MO MUHUMMN3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
MeponpusaTtne | Hanpasnenue | Kputunyeckas Cpok OTBeTCcTBEHHbI | [TnaHupyembIn
no OeaTensHoCcTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanu3auum | peanu3auuio
KOpPYNLUUOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.







